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Choosing a mental or a written method

Use the 
formal 
written 
method 

of subtraction

Subtract the H, T, U 
columns in your head

Yes

No

Can I subtract the H, T, U 
columns without any exchange? 

(For example, 356 – 132)

Carry out the calculation 
in your head

Yes

No

Can I subtract using 
known number bonds? 

(For example, 416 – 107)

Carry out the calculation 
in your head

Yes

No

Can I subtract multiples 
of 10 or 100? (For example, 

406 – 30 or 406 – 200)

Carry out the calculation 
in your head

Yes

No

Can I count back from the 
larger number or add on to the 
smaller number? (For example, 

704 – 6 or 704 – 698)

Carry out the calculation 
in your head

Yes

No

Can I count back from the 
larger number or add on to the 
smaller number? (For example, 

704 – 6 or 704 – 698)
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